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Improving Quality of Life

Transforming India: 

Building Smart & Safe Cities
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Conscious City 

It is Aware

It Observes

It Measures 

It Corrects 

It Improves 

It becomes Smarter

Any City 

Process Towards Smartness
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Creating impact for every citizen
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Traversing the Journey to Digital Transformation

Coordination Age

Information Age

Communications Age
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Technology Scope of Today’s Projects

Control and 
Command 

Center (ICCC)

Analytics 
Software

Citizen 
Application

Adaptive Traffic
Control System
Junction Signal Controllers & Timers

Green Corridors& ATCS Software

Data Center & 
Disaster Recovery
Network Connectivity
Video Wall & Work Stations

OFC/ DC and DR

City & Enterprise GIS
Environmental Sensors
Wi-Fi Hotspots
Base GIS Maps & Asset Tagging

All smart hardware
GIS software & analytics

Intelligent Building 
Management at 

ICCC

Intelligent Traffic 
Management System

ANPR & RLVD Cameras
Junction Cameras
E-Challan System

Analytics

Solid Waste 
Management

Household & Commercial Tags
Readers & Vehicle based 

Collection

Safety, Security & 
Surveillance System
Fixed & PTZ Camera, LPUs

Body Worn Camera
UP Dial 100 Vehicles

Emergency Panic Buttons

Design Implementation Integration Training O&M
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Benefits to the city

Sustainable
Urban
Renewable

Technology
Integration

Social
Equity

Regional 
Leadership

Tourism 
& Livelihoods

C
LE

A
N

LI
N

ES
S

C
O

N
N

EC
TE

D

C
O

H
ES

IV
E

C
R

ED
IB

LE

More Tourist Facilities

Tourism Economy
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People Process

Technology

Safe City
Smooth Traffic

Improved
Ease of Living
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Smart Mobility – the next 30 years in India
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Infrastructure
Security

Secure road 
infrastructure, 

equipment, network

Healthcare
Security
Prioritize emergency 
services and ambulances

Digital
Security

Secure systems, access,  
data, integrations

Environmental
Security
Reduce congestion emissions & 
green infrastructure

Personal
Security

Reduce crime, accidents, 
violations, more chargesheets

Overall City Safety

Quality of Life: Safe Cities
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Smart Parking – Solution for India’s Traffic

Illegal
Parking

On Street 
Parking

Off Street Public 
Parking

Off Street Private
Parking

Violation
Enforcement

Digital
Signage

Phase 2:
Availability

Mobile Camera

Body Worn Camera

Field Police App

ITMS Enforcement

Road Signage –
Nearest Parking

Digital Signage –
Nearest Parking

TCCC GIS
& Dashboard

Traffic Apps
3rd Party Apps 

Fast Tag Readers -
Entry & Exit Gate

Master Data &
Inventory

Traffic Apps
3rd Party Apps 

Digital Signage –
Nearest Parking

TCCC SW
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Congestion 
Index

Volume of 
Vehicles

Road 
Network 
Capacity

Adoption of 
Public 

Transport

Road 
Safety

Environment

Security

Digital 
Security

Personal 
Security

Healthcare 
Security

Infrastructure

Security

Te
ch

n
o

lo
gy

P
ro

ce
ss

O
rg

an
iz

at
io

n

C
o

m
m

u
n

ic
at

io
n

P
o

lic
y

R
e

gu
la

ti
o

n

Improve 
Traffic 
Flow

Improve 
City
Safety

Bringing it all together
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Vision

Design

Implementation

Intent

Collaboration

MaintenanceMonitoring

Process

Personnel

Contracting

Breakages
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2022-2027 2027-2032 2032-2037 2037-2042 2042-2047

Technology

Safe City Implementation Phase I

ITS Design ITS Implementation Phase I ITS Implementation Phase II ITS Enhancement – Ongoing Multiple Phases

Cyber Forensic 
Design

Cyber Forensic 
Implementation Phase I

Cyber Forensic 
Implementation Phase II

Process

Safe City Mgt Processes

ITS Mgt Processes

Cyber Forensic Processes

People

Technology Training

New Hiring Metrics

Learning Platforms

Hiring for Resource Mix and Numbers Ongoing Needs Assessment and Hiring

Ongoing Needs Assessment & Skilling/ Reskilling

Ongoing Process Assessment (All) and Reengineering for new technology and new people

Define People KPIs Manage People for Expected Outcomes

Communication

Communication Planning

Content Creation & Communication Campaigns, Safety Awareness Programs – Multi Channel and Multi Stakeholders

Real Time Information Analysis and Dissemination via Updates, Alerts, Social Media, Apps and 3rd Party Apps, Various Integrations

Cyber Forensic Enhancement – Ongoing Multiple Phases

Safe City Implementation Phase II Safe City Enhancement – Ongoing Multiple Phases

The next 30 years
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Policy

Multi Stakeholder Advocacy on Traffic

Multi Stakeholder Advocacy on Safety

New Policies on Traffic & Safety

Regulation

New Regulations on Traffic

New Regulations on Safety

Implementation of New Regulation by Delhi Police & Stakeholders

Program 
Management

Define PMU Requirements

Create PMU Dashboards

PMU Led Monitoring & Evaluation for Outcome Achievement

The Next 30 years
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Thank You

www.gaia.in


